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pied by the study of linguistic aspects interlingual
speech activity, which is called “translation” or
“Translation studies”.

Translation is a very ancient human activity.
Translation activity has its roots in distant, archa-
ic times. Once upon a time, the proto-language of
our ancestors began to split into various language
groups. There was an urgent need for people able to
take on an important mediating mission in commu-
nication between representatives of different com-
munities. The first translators appeared.

The brave and enlightened Romans were the
pioneers of educational translation functions. Many
renowned citizens were involved in the transcrip-
tions here, because proficiency in Greek (and in an-
cient Rome, basically all texts were translated from
ancient Greek) was an indicator of high status and
good education.

The very first theorist in translation activ-
ity was Mark Tullius Cicero. According to Cicero,
when translating a text, one should focus on the fi-
nal recipient, while the very meaning of the given
work should be conveyed, not necessarily literally.
“A word-by-word translation entails a depletion of
the original”, said Mark Tullius.

The emergence of book printing stimulated
translation activities. It was then that modern terms
appeared. The appearance of the verb “traduire” is
attributed to 1539, and in 1540 the French humanist
and translator Etienne Dole includes “traduction”
and “traducteur” in one of his treatises. In Spain,
the neologisms “traducir” and “traduccion” appear,
and in Italy — “tradurre” and “traduzione”. In school
practice, the term “version” continues to be used,
meaning translation into the native language from
Greek and Latin.

By the end of the XIX century translators began
to formulate some semblance of a “normative trans-

lation theory” outlining a number of requirements
that a “good” translation or translator must meet.

Translation studies first took shape as an indepen-
dent discipline as a branch of linguistics in the 1930s.
One of the first attempts to create a full-fledged theory
of translation was made in the works of Russian scien-
tists A.V. Fedorov and Ya.l. Rezker. They developed
a linguistic translation theory called “the theory of
regular correspondence”. There was still no full under-
standing of translation as an interdisciplinary phenom-
enon, and the attention of researchers was quite rightly
focused on its linguistic aspect. The significance of
this theory can hardly be overestimated.

The modern theory of translation as a start-
ing point is based on the fact that translation, like
language, is a means of communication. Hence the
name of this theory — “the communicative model
of translation”. There are many descriptions transla-
tion, reflecting one or another of its features as an
act of interlingual communication. Among them —
one of the most developed is proposed in the works
of German scientists O. Kade and A. Neubert. Com-
munication theory owes much of its subsequent
development to the research of Russian scientists
V.N. Komissarov and A.D. Schweitzer.

Today, the greatest need for translators is in
technical fields, more than 70 % of the world’s trans-
lators work in them. The largest volume of trans-
lated texts is business correspondence, followed by
consumer informational texts of various kinds (in-
structions, brochures, etc.), then scientific and tech-
nical texts, contractual texts, technical descriptions.
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B cratbe paccMaTpuBaeTcs UCIOIB30BAHUE aB-
TOMAaTUYEeCKOM CHUCTEMbI YNpPABIECHUS LEMOYKaMHU
noctaBok SCM B komnanun CASTORAMA. Ana-
JTM3UPYIOTCSl HANpaBJICHHUsI COBEPIICHCTBOBAHMS
CHCTEMBI, 3TAIbI €¢ BHEIPEHHS U U3MECHEHNUS, TIPO-
671eMbI, KOTOPbIE BOSHUKAIN B HEKOTOPBIX CUTYyaIlU-
SX M CHOCO0BI MX pemeHust. Taroke Jist cpaBHEHUS
B3AT onbIT koMnanuu Long Drug Stores. IIpoana-
JIU3UPOBAHBI pe3ynbrarsl BHeApeHus SCM B npes-
TENBHOCTD MPEATIPUATHH, OTOOpAXKEHB U3MEHEHNUS

B KJIFOUCBBIX [TOKA3aTeNIsIX (PHMHAHCOBO-XO35HCTBEH-
HOM JIeITeNbHOCTH OpraHU3alui.

CeronmHsl pHIHOK OTIMYACTCS CTPEMHUTEIHEHBIM
pa3BUTHEM, KOTOPOE COMPOBOXKIACTCS YKECTOUe-
HHEM KOHKYPEHTHOW OOpBOBI, BO3pacTaHUEM Tpe-
00BaHUiT K chepe YCIyr U KaueCTBY 00CTYKUBAHUS
norpebuteneit. Kpome toro, ocodbie TpeOOBaHUS
MpeabsBIsIeT NU(POBast IKOHOMHKA — PYKOBOJHTE-
T KOMIIAaHWH BCE Yarie o0pamaroTcs K JICKTPOH-
HBIM CHCTEM IS TU(POBU3AINH CBOCH NI TEITHHO-
CTBIO U CHCTEMAaTH3alWu ymIpaBieHus €. OmHoit
U3 TaKUX SMEKTPOHHBIX cHcTeM siBiserca SCM —
cucTeMa, MMOCTPOCHHAS ISl YIIPABJICHUS ICTIOYKa-
MU ITOCTABOK.

Ve He oHa KpyITHAsT KOMITAaHUSI TOTPOOOoBaia
BHepUTE SCM B CBOIO NIESATENBHOCTD IUIS MTOBBI-
IICHUS KITIOYEBBIX MOKa3aTeNneil peaqn3aiy ToBa-
poB u yciyr. Kommnanust Castorama siBisieTCsl SpKUM
npuMepoM — repBast B EBpornie u TpeThsi B MHpE
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CeTh TI'MIIEPMAPKETOB, 3aKYNAIOLIMX CBOM TOBApHI
JUISL TIOKyTIaTesieil B COOTBETCTBHHU C INPHHIMIIOM
«do it yourself» [1].

W3nauanpHo B Castorama rpu BHeApeHnn SCM
ObIT Ha3HAUEH OTBETCTBEHHBIN COTPYAHUK, Ubs 3a-
Jlava 3aKJro4anach B TOM, 4TOObI chopMyarpoBaTh
CTpareruio pa3paboTKy HOBOII JIOTUKHU peai3ainm
LIETIOYKN TTOCTABOK. Y HETO OBbUI ONBIT, KOTOPHIM
MOXXHO OBUIO BOCIIOJB30BAaThCS ISl MMOCTPOCHHUS
COOCTBEHHON HOBOH CHCTEMBI — OITBIT KOMIAHUHU
B&Q B AHTHH.

Castorama axkTHBHO pacumpsiia cdepy cBoeii
JESTEIbHOCTH W HOTPEOUTENbCKYI0 ayJUTOPHIO,
B CBSI3U C YeM B KaKOH-TO MOMEHT CTOJIKHYJACh
C HEOOXOIMMOCTBIO U3MEHEHUS CTPYKTYpHI TIaHHU-
POBaHHMS 3aracoB M KOMMYHHKAIUKM C MTOCTaBILIH-
KaMd ¥ moTpeOuTensmMu. B urore ObIIO TPUHATO
pELICHUE OpPraHU30BaTh B KaXJOM THIIEPMapKeTe
Ordering Department. 3ajaua jaHHOTO OT/Esa 3a-
KJTI0Yajiach B OTCJICKMBAHUHU KOJIMYECTBA 3aI1acoB,
(hopMHpPOBAaHNM 3aKa30B JJISI MOCTABIIMKOB, KOH-
TpoJIe HaJ] OTIPABKOH TOBAPOB HA PaCHpeeIUTEb-
HBIE LIEHTPHI U T.1.

B 2008 rony B Castorama mosiBUIMCh IPUYNHBI
TOBOPUTH O ITOJIHOLICHHON ¥ HOBOM LIENIOYKE 110CTa-
Bok SCM B kommanuu. [yt 5T0ro ObUT pacuiMpeH
OT/IeJI, 3aHUMAIOIINICS (POPMUPOBAHMEM TTOCTABOK
1 3aracoB, a Takke C(OPMUPOBAHO IEHTPAIN30-
BaHHOE yTipaBiieHHe [2].

B nenrpanbHoM oduce OblTH cOOpaHbl OCHOB-
HblE CTpaTernyeckre W WHPOPMalMOHHbIE pecyp-
CBI, KOTOPBIMH pacrosaraia ceTb IMIIepPMapKeTOB.
Takum o0pa3om, MOXHO cka3zarh, uTo Ordering
Department, mozxe mepenMeHOBaHHBIH B Supply
Chain Department, cTas eHTpaTbHBIM 3BEHOM, KO-
TOPOE KOHTPOJIMPOBAJIO U CBSI3BIBAIIO CTPYKTYPHBIC
aneMmeHThl cucteMbl SCM, Ha ubeil oruke Oblaa
MOCTPOCHA HOBasi CUCTEMA YIIPABICHHUS LIETIOYKaMU
noctaBok. Jlanee ObuTa TpoOBenEHAa PECTPYKTYpH-
3ausl, B pe3yJbTare Yero BBIIEIMIOCH /IBA HOBBIX
OT/eNa, YbU 3aJa4d 3aKJI0YaeTCs] B OpraHU3alnuu
HUMIIOpTa U yIPAaBICHUM BHYTPEHHEH JIOTMCTHUKOM
COOTBETCTBEHHO.

Jo 2008 roma MMHOPTHBIE 3aKa3bl MOCTaBIs-
mick B Poccuio TOJBKO B TEPHOI MTPOBEICHUS pe-
kimamubIX akimii B Castorama. ITocie sToro Obia
cthopmmpoBaHa ocobas TpyIna, 3a1a4a KOTOpOi 3a-
KJIF0YaJIach B PaCUIMPEHUH aCCOPTHMEHTA TOBapOB

[pubb1L CTouMOoCTb U BpeMs

00paboTku 3akaza

+ Jlo BHEpEeHUS

IIpousBoaCcTBEHHbIE
3aTpaTsl

M BBOJIa 3arpaHUYHBIX TOBAPOB B TOBAPHYIO MaTpH-
Iy TUTIEPMapKETOB.

Jlist Toro, 4TOOBI N30€XkKaTh CUTYALIUH, TIPH KO-
TOPOIl Ha pacIpeseNnTeIbHOM IIEHTPE HET J0CTa-
TOYHOTO KOJIMYECTBAa TOBApOB ISl OTIPABKU IIO-
CTaBIIUKY, B HCHTPAX YCTAHOBJICH MHUHHUMAaJIbHBIA
YpOBEHb HaJM4Msi TOBAPOB — CTPAxXOBOW 3amac.
[Tpn >TOM B CHTyalMu C KaXIIbIM IOCTaBIIMKOM
1 BHJIOM TOBapa CTPAXOBOHU 3arac PacCUUTHIBACTCS
WHJIMBHUIYaJIbHO JUIS TOTO, YTOOBI HE CKAIUTMBAINCh
JUIITHUE TOBapHI [2].

HpI/I 3aKJIFOUYCHUN TOTOBOPOB C MOCTaBIIUKAMU
n3 Poccun menemxepsr Castorama cpasy oropapu-
BAIOT, KaKUM 00pazoM OyneT OCYIIECTBISITHCS J10-
CTaBKa TOBapa: MO0 B PACTIPECIUTEIBHBIA IIEHTP,
00 cpas3y B THIIEPMAPKET.

Ecnn mocraBIMKM BBIOMPArOT BapHaHT [0-
CTaBKM TOBapa Ha paCIpPEACIUTENbHbBIH IEHTP,
To MeHemkepbl Castorama JOJKHBI paboTaTh Ta-
KM 00pa3oM, 4TOObI TOBap MOMnal B COOTBETCTBY-
IOMINI THIIEpMapKeT B CPOK, & HIMEHHO — HE T103/1-
Hee, 4eM 4epe3 TPH AHS I0CJe €ro MOCTYIICHUS
Ha paclpeAeIuTeNbHbI HeHTp. B cBsa3u ¢ atum,
3aJ]a4a MEHE/DKEPOB 3aKIIIOYaeTCsi B TOM, YTOOBI
OpraHmu3oBaTb MaCHITa6H])Ie IIOCTAaBKHU OT HECKOJIb-
KHX TIOCTABIIMKOB, IIPU TOM YYHTHIBAas M OTede-
CTBEHHBIEC, U WMIIOPTHBIE TOBaphl. Takas cucrema
MIO3BOJISIET OTCIIEKHMBATh YPOBEHB 3allacoB HA pac-
MIPe/IeINTENbHBIX LIEHTPAX, a TAKXKE CBOEBPEMEHHO
IOCTaBJIATH TOBAPHI B TUIIEPMApPKET.

Taxxe CTOUT CKa3aTh, UTO B HOBOM cCHUCTEME
YIpaBJCHUS] LEMOYKaMH IT0CTaBOK JIOCTATOYHO
MHOTO 3371a4 BBITIOJHSIOTCS C IIOMOIIBIO AyTCOp-
cuHra. OIHaKO MEHEDKEPhl HE MPOCTO HEPEnaroT
3aa4M, @ y HHUX CYIIECTBYIOT YETKHE KPUTECPHU
0T6opa CIICHUAJIMCTOB JIA BBINIOJHCHHUSA KOHKPCT-
HBIX 00s3aHHOCTEH. DTO CHUCTEMa TaKKe MpPOo3pau-
Ha ¥ TIOHSTHA: CPOKH M pa3Mep OIUIaThl 3a BBIIIOJI-
HEHHYI0 paloTy, CEpBHCHI JUIl OCYIICCTBICHUS
KOMMYHHKaIlun ¢ MeHemkepamu Castorama, BO3-
MOYXHOCTH JIOCTyIa K OOIIEHHUIO C IOTpeduTeneMm,
JKeJaeMblil ypOBEHb KBATU(PHUKALMK U TPOPeccHo-
HaJlM3Ma CTIeUaIuCTa U T.1.

C rmoMOmBI0 JaHHBIX KpUTEpUEeB pabor-
nukn Castorama He TOJNBKO OTOMpAeT CIIeIH-
AINCTOB JUIS BBIIIOJHEHHS 3a7ad C IOMOIIBIO
ayTCOPCHHTA, HO U MOXKET OL[EHUBATh POMEKYTOU-
HBIE pE3YyIbTaThI.

40 40
40
30 20 20
20 15 15 15
TR =y )

CkJajicKue 3amachl 3aKyrnouHble

H3IEPKKU

' Ilocne BHEAPECHUSA

Junamuxa nokazameneii oesmenvrocmu Castorama

CTYAEHYECKUIN HAYYHBI ®OPYM, TOM XI



88 B MATEPHAJIbI MEXYHAPOJJHOM KOHOEPEHIIUN N

[IpakTuka nokasana, yto BHeApeHne SCM mo-
3BOJIMJIA JIOCTHYB Psiia TOJOKUTEIBHBIX MOMEH-
TOB, TAKUX KaK YBEIHUYCHUC MPUOBLTH KOMIAHUH
oT 5 no 15%; cHWXeHHEe CTOMMOCTH M BPEMEHH
obpabotku 3akaza ot 20 no 40%; coxpameHue
MPOM3BOICTBEHHBIX 3aTpar oT 5 no 15%; cymie-
CTBEHHOE YBEJIIMYCHHE KauecTBa OOCIYKMBaHUS;
CHIDKEHHE CKiIaackux 3amacoB oT 20 go 40 %; co-
KpallleHHEe 3aKyNOYHbIX H3AepxkeKk oT 5 no 15%
U T.A. (PUCYHOK).

Ecnm xommanust 061a1aeT HECKOIBKUMHE (HITH
JlaYKe OJTHUM CKJIaZioM) U paboTaeT ¢ HeOOIbITUM
KOJINYECTBOM MOCTOSIHHBIX JUCTPUOYTOPOB M MO-
CTaBUIMKOB, Hcnonb3oBanue SCM-peuieHuil cro-
COOHO 3HAYHMTEIEHO COKPATUTh U3ICPIKKH U IIPHHE-
CTH KOMIIAaHUHU peabHYI0 MPUOBLTH [3].

B kauecTBe mprMepa MOXKHO TPHUBECTH OIIBIT
kommnanuu Long Drug Stores, kpynHoii dpapmaries-
THYECKOW KoMIaHuu, obnanatomiei 6onee 400 pos-
HUYHBIMH TOYKaMH, C TOZOBBIM JI0XOJIOM OT ITPOJIaK
B 3,7 muuapia aomwiapos. IIpuHIuI, KOTOpbIM
PYKOBOJICTBOBAJIaCh KOMITAHUS — «IIOJIKH HHUKOTZA
HE JIOJDKHBI ITyCTOBATHY.

B mporecce uccnenoBanus HeOOXOANMO TaKKe
0o0paruTh BHUMaHWE Ha CIEIYIOUIUE MPOOIEMBI.
OHHM BBIp@XalOTCs B PE3KOM pOCTE 3arpar Ha 3a-
KYIIKY ¥ COAep KaHUEe 00OPYIOBaHUs, MOCTPOCHUE
HOBBIX TOPTOBBIX TOYEK, a TaKKe Ha pEIICHHE
mpobJeM B CYyHIECTBYIOIIMX Toudkax. [Ipm 3ToM,
YUUTBHIBasi POCT IIEH Ha JICKAPCTBEHHBIC Mpera-
parbl, pacxoibl KOMIIAHUHM TaKXKE YBEIHYMIUCH
B CBSI3M C BBIHYXJICHHBIMH pa3pabOTKaMu HOBBIX
JIEKapCTB JUIS TOTO, YTOOBI HE TEPSITh CBOIO IIEJe-
BYIO ayTUTOPHIO.

Pemmenmem  mpoGmembl  cTama  KOMIAHHSA
NONSTOP Solutions. TexHOIOTHH, KOTOPBIE MTPEI-
JIOKUJIa KOMIIAHMM TEXHOJIOTHH, II03BOJISIOLINE
ONTHMHU3UPOBATh IIEMOYKY MOCTaBOK: IMPOTHO3HU-
pOBaHUE, YIPABICHUE WHBEHTAPHBIMH 3aIHCSIMU,
WHCTPYMEHTHI U1 OTCICKUBAHUS U YIPABICHUS
TPAHCIIOPTHPOBKAMH H CKIaI0OM [4].

Ha ocHoBe MmarepuanoB KOMIaHHWeW Obl1a
pa3zpaboTaHa cucTeMa, MO3BOJSIONIAs MPOTHO3U-
poBaTh CHPOC, YNPaBIATH CKJIAJACKMMHU 3araca-
MU, aHAIH3UPOBATh WH(OPMAIUIO, OCHOBEIBASICh
Ha JTaHHBIX O €XeIHEeBHOM cmpoce. Kpome Toro,
OplTa BHeOpeHa (YHKIHUSA, KOTOpas TaKkkKe Yy4H-
THIBAET OIIMOKH, KOTOPbIE MOTYT BO3HUKHYTh
IpPU NPOTHO3MPOBAHMM HA OCHOBE TEKYIIHMX JaH-
HbIX. VHOTZIa cnpoc M IpeanokeHHe Ha TOBaphl
HEIPEICKAa3yeMbl — MOXET CIIYYHTHCSI CHUTYaIlus,
KOTOPYIO HEJNb3s MPEABHUICTH C MOMOIIBIO 00BIU-
HBIX METOJIOB NPOTHO3UPOBAHUS. SIpKUM TpHuMe-
POM SIBJISIETCSI TTaHACMUSI KOPOHABHPYCa, KOTOpas
npuBeNa SKOHOMHKY IPAaKTHYeCKH BCEX TOCY-
JIapCTB B ynajaok [5].

Ceronns cxema, ucnomsdyemass Longs Drug
Stores, BBI3BIBACT Y KOHKYPEHTOB 3aBUCTb. [IpakTu-
YECKH BCE TOBAPHI BO BCEX TOPTOBBIX TOYKAX FIME-
I0TCS B HaJM4YMU. YPOBEHb MUHHMAJIBLHOTO TOBap-
HOTO 3araca COKpaTHJICsS MPAaKTHYECKH BJIBOE, Tak

Kak Oblla HaJaKCHA CHUCTEMa IMOCTaBKH TOBapOB
TakuM 00pa3oM, 4TOOBI TOCTATOYHO TOBapa OBLIO
U B IEHTpPaxX JOCTaBKH, U B CaMHX Mara3mHax.
Bnaromapst 3ToMy MONXYYHIOCH COKPAaTHTH pPacxo-
Bl HA XpaHEHHE TOBAPOB B PACTIPENEITHUTEIBHBIX
LIEHTpaXx.

Takum 00pazom, cucTeMa yIpaBJICHHUS LEIOY-
kaMmu noctaBok SCM He TOJBKO MO3BOJISIET Opra-
HU30BaTh pa0OTy MEPCOHATA U MIPUHITUT XPAHCHUS
U TIOCTaBKHU TOBAPOB, HO U 3HAYUTEIHEHO YBEITHIUTH
BBIPYYKY W COKPATHTh PAcXOIbl KOMIIAHUH, O YeM
CBHUJICTCIIbCTBYIOT JIBa IIPUMEpPa — OTCUCCTBCHHBII
1 UMIIOPTHBIH.
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B crarpe paccMmaTpuBaroTCsi OCHOBHBIE TPEH-
JIbl, KOTOPBIMH XapaKTEpU3YyeTCsl pa3BUTHE aBTO-
matnuecknx CRM-cucrem B Poccum Ha maHHBII
MOMEHT (hOopMHUpPOBaHUSA NH(POBON HKOHOMHUKH.
Kpome Toro, aHamm3mpyercss OCHOBHOE COfepIKa-
HUe, IpeuMyIecTBa ucnoiab3zoBanus CRM-cucrem
B JICATCIIHOCTH KOMIIAHMHM B paMKax JaHHOTO
TpEH/a, pacCMaTpUBAIOTCS NPUMEPBI Peann3alun
TPEHOB B TPOIECCE OCYIIECTBICHNS (PUHAHCOBO-
XO3HCTBEHHBIX OM3HEcC-Tporeccax. Taioke mpea-
cTaBieH peltuHr mnoctaBmmkoB CRM-cuctem
1 MTOKA3aTeH UX BBIPYUKH.

[Mannemus KOpOHaBHUpyca, BO3HHUKIIAS
B 2020 rony, cripoBoLMpoOBaia PE3KUil pocT crpoca
Ha BHeaperne CRM-cucteM B OM3HEC-TIPOIECCHI.
3a BpeMs maHgemun crupoc Ha BHeapernne CRM-
CHCTEM pe3Ko BhIpoc. Takxke pocT cmpoca CBsi3aH
¢ 1udpoBOll SKOHOMHUKOH U ee TpeOOBaHHIMHU
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